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1. Ilesin ocBOeHUsI AU CHMIIIMHBI

Lenp npenonaBaHus TUCHUIUIMHBI «YTpaBieHUE MPOEKTAMU» — MPUOOpPETEHHE TEOPETUUYECKUX
3HAHUW U MPAKTUYECKUX HABBIKOB B 00JACTH YNPaBIEHUS pealu3alUeil IPOEKTOB pa3InYHbIX BUJIOB U
CJIO’)KHOCTH.

OcHoBHBbIE 331auH, pelIaeMble B X01€ U3YUEHUsI TUCLUIUINHBIL:

* Pa3BuTHE HABBIKOB yNPaBICHUYECKOTIO MBIIUICHUS B chepe YIpaBIeHUs IPOSKTaMH.

* OBi1aJicHNE METO/I0JIOTHEN YIIPABIEHUS IPOEKTaMH.

* [IpuobpeTeHrie HABBIKOB IJIAHUPOBAHUS, OPIraHU3AIMH U KOHTPOJIS 32 XOJIOM pealli3aluy Mpo-
eKTa.

 OBnazieHre Teopuel 1 npakTukon popmupoBanus 3(HHeKTUBHON KOMaHIbI TPOEKTA.

2. MecTo mucuuiiimHbl B cTpykType OIl

JucnunimHa «YmpaBlieHue MpoeKTaMuy» BKIIIOYEHa B 00s3aTenbHYI0 yacTh Onoka b1 «/lucimrum-
HbD» y4eOHOT O ITaHa.

YcnemHoe ocBOeHUE JaHHOW JUCHUIUIMHBI OYJeT CocoOCTBOBATh TOTOBHOCTH CTYJEHTOB K MPO-
XOXKJCHUIO IPOM3BOJCTBEHHOM IPAKTHKU, HAyYHO-IIEJArornyeckoil, MpOU3BOJACTBEHHON NpPaKTUKH,
MPEIIUIUIOMHOMN, MMOATOTOBKE K 3aIUTE U 3aIIUTE BHITYCKHOW KBaTU(UKALMOHHONW pabOThI (MarucTep-
CKOH JHccepTalun).

CTyneHT, NPUCTYMAIOMUN K U3YyYEHHUIO JAUCLUUILUIMHBI, TOJDKEH 00JaaTh 3HAHUAMU, YMEHUSIMHU,
HaBBIKAMU/OTIBITOM MPAKTUYECKON NESTEIHHOCTH, MOJIYYCHHBIMH PaHEe B XOJ€ M3YYCHUS TUCIHUIUIHH
OakamaBpuaTta U 1 Kypca Maructparypbl: « 9KOHOMHKA U yIpaBieHue», «MukposkoHoMukay. J{ms oc-
BOCHMSI IaHHOM TUCUUIUIMHBI 00yJaromuics TOJIKeH:

3HaTh:

- OCHOBHBIE KaTE€rOPUH U MHUKPO- U MaKpPOAIKOHOMHUKH, MEXaHU3Mbl (DYHKIIMOHUPOBAHUS pa3iny-
HBIX PBIHOYHBIX CTPYKTYP

0COOEHHOCTH 3KOHOMHYECKOH 1eATEeIbHOCTH;

- OCHOBBI MaT€MaTUYECKOTO aHANIN3a; METO bl aHaIn3a HHPOPMAITUU

-CYIIHOCTh METOJIOB aHaJIM3a, CIOCOO0B MOJIy4YeHHUsI, 0000IIEeHNs U CHCTEMaTU3alui HHPOpMauu

Ymers:

- XAapaKTEepHU30BaTh M OLIEHWBATh OCHOBHBIC TEHJECHIIMM PA3BUTHS YIIPABICHUS B COBPEMEHHOM
Poccun

-HaXxOJIUTh U UCMOJb30BaTh MHPOPMAIUIO, HEOOXOAUMYIO JUIsl OPUEHTHUPOBAHHSI B OCHOBHBIX Te-
KYIIUX Tpo0JieMax SKOHOMUKU; IPUMEHSITh MOTYYSHHbIE 3HAHUS K aHATN3y KOHKPETHO SKOHOMHYECKHX
npobem

- IPUMEHATH Ha MPAaKTHKE 0a30Bble HABBIKM cOopa U aHamu3a MHPOPMAIUU C HCIIOIH30BAHHEM
TPaJMLMOHHBIX METO/IOB M COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTH;

- 000011aTh ¥ CUCTEMATU3UPOBATH MOJyUYEHHYIO HHPOPMALIUIO;

HNmeTh HABBIKM:

- pabOTHI C KOMITBIOTEPOM;

- paboThI ¢ HHGOPMAITHEH B TIOOATBHBIX KOMIBIOTEPHBIX CETAX;

- CAaMOOPI'aHU3ALUHU U CAMOCTOSATEIbHON padOoTHI.

3. [lnanupyeMble pe3yJbTaThl 00yUeHHs 0 TUCHHUILINHE

3.1. KomnereHunu, GopMHUPOBAHHIO KOTOPBIX CMIOCOOCTBYET AUCIHUIIHHA

[Tpu O0CBOCHUHU TUCHMITIMHBI (HOPMUPYIOTCS CIEAYIONIME KOMIIeTeHIIMU B cooTBeTcTBUU ¢ PI'OC
BO no nanHoMy HampaBJIEHHUIO MOJTOTOBKH:

a) ynusepcanvuvie (YK):
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VYK-2 — Crioco6eH yrpaBiisiTh MPOEKTOM Ha BCEX 3Tanax ero >KU3HEHHOTO IHKJIA;

VK-3 — CnnocobGeH opraHu30BbIBaTh U PYKOBOJIUTH PaOOTON KOMaH/bI, BbIpaOaThiBasi KOMaH/IHYIO
CTpPATEruio AJs JOCTHXKEHHUS [TOCTABJICHHON LIEIH.

0) oowenpogenccuonanvusie (OIIK):

OIIK- 4 — CniocoOeH mpuHUMATh SKOHOMHUYECKH U (PMHAHCOBO OOOCHOBAHHBIE OPTraHU3AI[MOHHO-
yIpaBJIEHYECKHUE PELICHUs B IPOPECCUOHATBHOM 1€ TEIbHOCTH U HECTU 32 HUX OTBETCTBEHHOCTb.

3.2. IlepeyeHb MIAHUPYEMBIX Pe3y/abTATOB 00yYeHUs N0 JUCIUIIUHE, COOTHECEHHBbIX ¢ MH-
AUKATOPaMM J0CTHKeHUs1 GopMHUpPYyeMbIX KOMIIEeTeHIH

B pe3ynbraTe 0cBOeHMs MporpaMmbl Kypca «YTpaBieHne MPOeKTaMmu» 00yUYatoUIHiics TOJIKEH:

3namo:

- OCHOBHbIC TOHATHUS JUCIMIUTUHBI, UCTOPUIO U TEHACHLUHU DPA3BUTHS YIPABICHUS MPOEKTAMU;
KJIaCCU(UKALMIO TPOCKTOB; CYIIHOCTh METOJOJOTHH YIPABICHUS NMPOCKTaMU; (DYHKIIMH YIPaBICHUS
MIPOEKTaMH, MPOLIECCHl U UHCTPYMEHTHI YIIPABICHUS PA3INYHBIMU (PYHKIIMOHAIBHBIMU OONACTSIMU MPO-
€KTa; OCHOBHBIC HHCTPYMEHTBI KOHTpOJUIHHTA TTpoekTa (YK-2);

- 3aKOHOMEPHOCTH M MPUHIUIIBI KOMaHA000pa30BaHMs; COCTABISIONINE Mpoliecca KoMaHa000pa-
30BaHMs; TEXHOJIOTHU (popMupoBanust 3PpPEKTUBHBIX KOMAH]I; MEXaHU3MBI YIIPABICHUS JACSITEIHHOCTHIO
KOMaH/Ibl; Ipo0IeMbl yrpasieHust KoyuiektusoM (YK-3).

Ymemo:

- OMpeAeNATh 1IeNd, MPEAMETHYI0 00JacTh M CTPYKTYPBI MPOEKTA; PACCUUTHIBATH KaJICHJAPHBIH
IUTaH OCYIIECTBICHHS MPOEKTa; (POpMUPOBATH OCHOBHBIC Pa3JeNibl CBOJHOTO IUIAHA MPOEKTA; aHATU3H-
pOBaTh PUCKH MPOEKTA; BBISBJIATH U OL[EHWBATh MPOOJIEMbI, BO3HUKAIOIINE B X0JI€ peaIn3aluy MPoeKTa
(YK-2, OIIK-4);

- IPUMEHATh Ha NpakTuke 3 (HeKTUBHBIE (GOPMBI OpraHU3aluu padoT MO MPOEKTY; BHIOUpPATh pa-
IIMOHAJIbHBIC METO/IBI M cpejicTBa yrpasienus npoektoM (YK-2, OITK-4);

- QaHATM3UPOBATB 11U M HHTEepecH cTeiikxonaepoB mpoekra (YK-2);

- UCIIOJIb30BaTh TEOPETUYECKUE 3HAHUSA i1 (POPMHUPOBAHUS KOMaH/bI; CO3/1aBaTh 3()(PEKTUBHYIO
KOMaH[y; GOpMHUPOBATh B3aMMOOTHOIICHHS B KOJUIEKTHBE, KOpropaTuBHY0 3THKY (YK-3).

HUmemv npakmuueckuii onvim/Umems Hagviku:

- BIIQJICHUS] TEXHUKOH CAMOCTOSITENILHOTO yIpaBlieHUs HecloxkHbiME TipoekTamu (YK-2);

- pa3pabOTKH CTPYKTYpHOM CXeMbI MpoeKTa; (hopMupoBaHus rpaduka Xoja peaau3aiuid U KOH-
TPOJI MPOEKTa; MPOCKTUPOBAHUS OPTaHU3ALMOHHON CTPYKTYphl, COOTBETCTBYIOIIEH TUITY M MacIiTady
koHkpetHoro npoekra (YK-2, OITK-4);

- KOMaH/IHOW pabOThI B IPOEKTaX; CIIOYECHUS IPYIIIBI It HOBhImeHus ee dddextruBHocTr (YK-3).

4. O0beM U coiepKaHue TN CHUTITIHHbBI
OObeM TUCIMILTMHBI COCTABIISIET 2 3aUeTHBIC SMHMIIBI (72 aKaIeMHUUECKUX Yaca).

4.1. Conep:kanue JUCHHUILUIMHBI MO pa3jaejaM (TeMaM), COOTHECEHHOE ¢ BUIAMH U TPYI0eM-
KOCTBHIO 3aHATHI JIEKIIMOHHO-CEMUHAPCKOI0 THIA

OO0beM MHOW KOHTAKTHOM pabOThI M CaMOCTOSITENBHON pabOThl 00YUYAIOUIETrocs MO TUCIUILINHE
yKa3aH B yueOHOM TUTaHEe 00pa30BaTEIHLHOM MPOTPAMMEI.
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Ne Buaesl 3anatuii, ux @OpMBI TEKYILETO

T1/T1 Paznensr (Temsbn) 00beM (B ak.dacax, 1o KOHTPOJIS yCIIeBaeMOoCTH (110
JUCIUTIITAHBI o ouHOH popme 00yue- O04YHOH Qopme 00yUeHUs)
& HUS)
P 3aHaTus 3aHaTHd DopMBI IPOMEKYTOUHOM aT-
JIEKUHOH- | CEMHHAap- TecTanuu
HOTO THMNa | CKOTO THIA

1. Tema 1. Bmenmenuwe B ynpaBicHHUE 3 1 2 [IpoBepka 3HaHHS MaTepuaa,
IIPOEKTAMHU. cemMuHap | ¢popMe TPaTUIMOHHOIO OIpO-
ca U (YCTHOM WIM THCHMEH-

HOI1) TECTOBO ITPOBEPKH.
2. Tema 2. Ucropusi ynmpaBieHHs Mpo- 3 - 2 [IpoBepka 3HaHMA MaTepHana,
€KTaMH Y MOJIEJIN Pa3BUTHUs cemuHap | ¢opMe TPaIUIMOHHOTO OIPO-
ca u (YyCTHOM WJIM THUCHMEH-

HOI1) TECTOBO ITPOBEPKH.
3 Tema 3. Ilpomeccsl u (QyHKIUH 3 1 4 [IpoBepka 3HaHMA MaTepHana,
yTpaBieHAS TIPOCKTAMH. cemMuHap | ¢popMe TPaIUIMOHHOTO OMpO-
ca u (YyCTHOM WJIM THUCHMEH-

HOI1) TECTOBOM MTPOBEPKH.
4 Tema 4. IlmanupoBaHHE TPOEKTA. 3 2 4 [IpoBepka 3HaHMS MaTepHana,
VYnpasieHue puckaMu MpoeKTa. cemMuHap | ¢opMe TPaIUIMOHHOTO OMpO-
ca U (YCTHOH WM THUCHMEH-

HOI) TECTOBOM MTPOBEPKHU.
5 Tema 5. YnparieHue nepcoHaaioM u 3 2 2 [IpoBepka 3HaHus MaTepuala,
KOMMYHHKAIIUSMH [TPOEKTA. cemMuHap | ¢opMe TPaIUIMOHHOTO OIpO-
ca U (YCTHOM WM NHCHMEH-

HOI) TECTOBOM ITPOBEPKHU.
6 Tema 6. MudopmaiMoHHbIE TEXHO- 3 2 2 IIpoBepka 3HaHUS MaTepuaia,
JIOTHH YIIPABJICHUS IPOCKTAMH. cemMuHap | ¢popMe TPaIUIMOHHOTO OMpO-
ca U (YCTHOM WIM NHCHMEH-

HOI1) TECTOBOI MPOBEPKHU.

HUroro: 8 16 3ayer

4.2. Pa3BepHyTO€ ONMCAHUE COAEPKAHMS AUCHMILUIUHBI N0 pa3ienaM (TeMam)

Tema 1. BBenenue B ynpasjeHue NpoeKTaMu.

[Tpenmer, nenu u 3agauu. B3auMocBs3b ¢ OpyrMMM AMCLMIUIMHAMM. BplneneHue ynpaBieHHE
MPOEKTaMU B OTJEIbHYIO JUCIUILIUHY.

Hcnonp30BaHnEe MOAXOJ0B M METOJOB MPOEKTHOTO YIPABJIEHUS KaK 3aJadya roCyAapCTBEHHOTO
ypoBHs. KoHuenuus (MoJenb) IpoeKTHO-OPUEHTUPOBAHHOTO 00IecTBa. YIIpaBlIeHHE MPOEKTaMU Kak
HallMOHAJIbHAsi KOMIIETEHTHOCTh. [IpOeKThl U mporpaMmbl Kak 0coOble 0OBEKTHI YIpaBieHus B Ou3Hece,
rocy/1apcTBe, OOIIECTBEHHBIX MHCTUTYTaX Pa3IMYHOro ypoBHs. [lepexon kK mMpoeKTHOMY yHpaBlIEHUIO:
3a/la4M W dTallbl pelleHus. AHAIN3 COCTOSIHUS METOAOB U CPENCTB YyIpaBlIeHUs IpoekTaMu B Poccun n
pervoHax.

Bba3oBble MOHATHS U MPOLEAYPHI YIIPABICHUS MPOEKTAaMH KaK OTIeNbHONW 00JaCTH MEHEIKMEHTA.
OO0mbexThl ynpasiaeHus npoexkramu. CyOBbeKTsl yIpaBiaeHHs IpoekTaMu. [Iporeccs! ynpaBiaeHHus Ipoek-
tamu. THCTpyMeHTapuil ynpaBieHus npoekTaMu. B3auMocBsI3b ynpaBiaeHUs IPOEKTaMU U COBPEMEHH O-
ro MEHEIDKMEHTA. JIOTMKa MPOEKTHOTO YIPABIEHUS — YIPABJICHHE 110 LEIAM. Y IPaBICHUE U3MEHEHM -
MU 1 YIPaBJIEHUE IPOEKTAMHU.

B3anmocBA3p ynpaBieHus NMPOCKTAMH M YNPaBICHHWS WHBECTULUAMU. B3aMMOCBA3bL ylnpaBieHUsS
NPOCKTAMU M YIPABJICHUS MHHOBALMSAMHU. B3auMoCBSA3b ympaBieHHs MPOEKTaMU U (PYHKIIMOHAILHOTO
MEHEKMEHTA.
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Tema 2. UcTopus ynpaBjieHHs IPOEKTAMHU U MO/eJIH pa3BuTHA. MekIyHAPOIHbIe CTaHAAP-
Thl U cepTUPUKANHSA B 00J1aCTH YIIPABJIEHUS NPOEKTAMHU

VYpasieHue npoekTaMu 3a pyoexxom. YpasieHue npoekramu B Poccun.

OcCHOBHBIE BE€XU UCTOPUHU yIpaBiieHHs npoekramu. [luarpammsl ['anTta. Pazpabotka u ucrnonb3o-
BaHHE MAaTPUYHOHN opraHu3anuu. VMcrnoab30BaHue TEOPUHU MPOESKTHOTO YIIPABICHUS B MOJIHOM 00BeMe.

CereBoe mianupoBanue. Meron kpuruueckoro mytd. Texnomorust IIEPT (PERT). Cucremusrit
MOJXO0/1 K KU3HEHHBIM IMKJIaM rpoekta. OdopmiieHHe METOIOB yrpaBiieHus: KoHuMKTamu, Onucanue
CTPYKTYp OpraHM3aluil. Y IpaBJIeHUE U3MEHEHUSAMU B YIIPABJICHUU IPOEKTAMHU.

[TepBas Bepcus PMBOK. PacnpocTpaneHne npOeKTHOrO YIpaBJIEHUs B COLUAIBHO-KYJIBTYPHYIO
cdepy, rocy1apcTBeHHbIE U OOIIECTBEHHbIE MHCTUTYTHI pa3inyHOro ypoHs. IIpodeccuonanbHbe op-
raHu3aluu yrpasieHus npoekraMu. EBponeickas Accoumanus ynpasieHHs npoekramu INTERNET
(IPMA). UuctutyT ynpaenenusi npoektamu PM. Poccuiickas Acconuanus yrnpaBieHHUs] TPOEKTaMu —
COBHET.

VYPOBHHU COBEpLICHCTBOBAHUS YIPaBJICHUs NIPOEKTaMU. Pa3BUTHE KOMIIaHMM Ha OCHOBE 3pEJIOCTH
MIPOLIECCOB TMPOEKTHOTO yrpaiieHus. VHTerpamus ¢ cucTteMold MeHeIKMeHTa KadecTBa. [IpoOiembr
BXOX/1eHUs1 Poccun B MEUpOBOE COOOIIECTBO YIIPaBIEHUS IPOESKTAMHU.

HeoOxonuMocTh cTaHAapTOB O YIpPaBJIEHUIO MpoeKkTaMu. ['pynmna cTaHAapTOB, IPUMEHUMBIX K
OTJeNIbHBIM 00BEKTaM yHpaBieHus. I'pynmna craHaapToB, ONpeaeIONMX TPeOOBaHUS K KBATU(UKALIMU
YYaCTHUKOB yIpaBieHUs Npoektamu. CTaHAapThl, O3BOJIAIOIINE OLEHUTh YPOBEHb 3PEIOCTU OpraHu-
3allMOHHON cUCTeMBbI MpoekTHOro MeHemkmenta. PMBOK (CIIIA), ICBIPMA (Ha ocHOBe psna eBpo-
neiickux cranaaproB), PRINCE 2 (BemukoOpurtanus), ARMBOK (Benukoopuranus), V-Modelle
(I'epmanus), C- PMBOK (Kuraii), P2M (SAnonust), HERMES (IlIseitnapus). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctanaapt ynpaBieHuUs! IporpaMMaMu

The Standard for Portfolio Management — Ctanaapt ynpasieHus mopTQensiMu

Practice Standard for Work Breakdown Structures — IpakTudeckuii cTaHmapT HepapXH4ecKoil
CTPYKTYphI pabOT NMpoeKTa

Project Manager Competency Development Framework — PykoBOJCTBO MO OICHKE W Pa3BHUTHIO
po(hecCHOHANBHBIX HABBIKOB MEHEIXKEPOB MPOEKTa

Organizational Project Management Maturity Model — Ctanaapt 3penocti ynpaBieHUs IPOSKTa-
MU

Practice Standard for Earned Value Management Project — CranmapT yrpaBieHHs OCBOCHHBIM
00BEMOM B MPOEKTE.

Konuemnmus crangapra ANSI/PMI 99-01-2004 PMBOK.

MexnynaponHas cepTudukaus 1mo yrpaBieHHuo npoekTamu. CepTuduKanus MO CTaHAApTaM
IPMA. Cepruduxanus o crangapram PMI.

Tema 3. IIpoueccsl M QyHKIUM YyIIPaBJICHUS IPOCKTAMH.

O6unactu 3HaHuil. ['pynmel npoieccoB ynpaBieHus nmpoekraMmu. poreccsl ynpasieHus npoeKTa-
mu. Pa3paboTka KoHIIeNIMU ynpasieHus npoektamu. dasbl ynpaBieHUs IPOSKTaMHU.

Llenb u cTparerus npoekra. PesynbTar npoekra. YpasisieMmble mapamMeTpsl npoekta. OKpykeHue
npoekTta. [IpoexTHbli uKi. YHKIUN U MOJCUCTEMBI YIIPABJIECHUS IPOEKTaMU. MeTonbl ynpaBiIeHUs
MIPOEKTAMHU.

OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMH. Y YaCTHUKH IIPOEKTA.

Tema 4. IlnaHupoBaHue NPOEKTA. YIIpaBJIeHHe PUCKAMH MPOEKTA.

[Ipoueccrl mnanupoBanus. X MecTo W poib CpeAau MPOLIECCOB YMPABICHUS MPOeKTaMu. Buis
IUTAHOB (CTpaTeruyeckue, TeKylue, onepaTuBHble). OCHOBHBIE M BCIIOMOTATENIbHBIE MPOLEAYPHI IUIa-
HupoBaHus. [IpuHIMNEl aHupoBanus. [locinenoBaTenbHOCTD IAr0B KaJE€HAAPHOTO INIAHUPOBAHUS.
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[TonsaTHs IpeIMeTHON 00JIacTH NMPOEKTA U YIPaBICHUS IPeIMETHONW o0nacThio npoekra. Ctagun
mpolecca ynpapieHusl IpeMeTHON o0nacThio mpoekta. OCHOBHBIE 3a/1ayMl CTauil mpoliecca yrnpasiie-
HUS IPEeIMETHOW 00s1acThio IpoekTa. CTPYKTypHasl I€KOMIIO3ULUS IPOEKTAa KaK OCHOBA ONPEJEIICHUS
npeaMeTHoM obsactu mpoekta. CTpyKTypU3alus IpoeKTa: JepeBo 1enel, padboT, pecypcoB, CTOMMOCTH,
YYaCTHUKOB, MAaTpUIla OTBETCTBEHHOCTH. ONTUMANbHBINA YPOBEHb JeTanu3aluu. MeToIbl yIpaBIeHUS
MpeIMETHOM 00J1aCThIO MPOEKTA.

OCHOBHbIE NMPUHIUIBI OLIEHKH MHBECTUIIMOHHOW MPUBJIEKATEILHOCTH MPOECKTOB. MeToauueckue
OCHOBBI OIIEHKU MTPOeKTOB. OlleHKa CTOMMOCTH JCHET BO BpeMEHHU. AHAJIU3 U OLICHKA PUCKOB IIPOEKTA.

Tema 5. YnpaBJ/ieHHe epCOHAJIOM H KOMMYHUKAIUSIMH MPOEKTA.

Pabora B KOmaHze: ympaBlieHHE YelIoBeYecKMMH pecypcamu. OmpeneneHne KOMaHIbl MPOEKTa.
JKvi3HeHHbI UK KoMaHbl poekTa: opmupoBanue (Forming), 6apaxtanse (Storming) , HOpManu3a-
s (Normalizing), BemmonHeHue npoekra (Performing), 3aBepmenne (Transforming).

Ponu B xomanae no benOGuHy: KOOpAMHATOP, MOTUBATOP, PEAIN3aTOp, TEHEPATOP UACH, HCCIea0-
BaTellb PECYpPCOB, BIOXHOBHUTEIh KOMaH b, aHAITNTHK, KOHTPOJIEP.

Oyukiun ncuxotumna o K. I'. FOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYUT, JJOTUK-ITHK, pa-
uoHan-uppanuronan. Conuonmueckuii tum. VHTepTUnHBIE OoTHOIIEHUS. [logbop KoMaHABI MpoekTa.
Maubie COIMOHUYECKUE TPYIIBI: KBaapa, KiIyd, KBaJapar, KOJIbIO 3aKa3a, KOJbLO KOHTPOJS (PEBU3UN),
«OyKeT».

Tema 6. UndopmManmoHHbie TEXHOJIOTHH YIPABJIEHHUA MPOEKTAMH.

Microsoft Project. OGmmas joruka ynpasienust npoektoM B Microsoft Project. Ilonsitue npencras-
neHuit u tabnui,. MaTEpdeiic cuctemMpl, MOHIATHE TPEX KIACCOB OOBEKTOB (3aauM, pecypchl, Ha3Haue-
Hus1). OCHOBHBIE TIPE/ICTaBIEHUS POEKTa U UX cBA3b B Microsoft Project.

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI

YcnemHoe ocBoeHHE yueOHOM NUCIMITIMHBI MpeAroiaraeT akTUBHOE, TBOPUECKOE yyacTue o0y-
YaIOIIErocsl Ha BCEX dTalax €€ OCBOEHUS MYyTEM IJIAHOMEPHOM, MOBCEAHEBHON paboThl. O0yuaronuiics
00s13aH MOceNaTh JEeKIMU U CeMUHApCKue (MpakTHYecKue, Ja00opaTOpHbIE) 3aHATHUS, MONy4daTh KOH-
CYJIBTAIH MPENO0IaBaTENsl U BBIIOJIHATh CAMOCTOSITENIbHYIO paboTy.

Bb10op MeTo/10B U cpelicTB 00ydeHus, 00pa30BaTEeNIbHBIX TEXHOJIOTHI OCYIIECTBIIAETCS Mpernoaa-
BaTeJIEM, HCXOOs U3 HeO6XO)II/IMOCTI/I JOCTHXXCHUS 06y’—IaIOH_[I/IMI/IC${ IIAaHUPYEMBIX PE3YJILTAaTOB OCBOC-
HUS TUCHUIUIMHBL, a TAaKXKe C Y4€TOM MHJMBUAYAJIbHBIX BO3MOXKHOCTEH O0yJaromuxcs U3 Yuclia MHBA-
JIMAO0B U JIMI C OrpaHUYCHHBIMH BO3MOXXHOCTAMHU 3JO0POBbA.

Opranuzanus yueOHOTo mpoliecca MpeaycMaTpuBaeT MPUMEHEHHEe WHHOBAIMOHHBIX (OpM yueo-
HBIX 3aHATUHN, Pa3BUBAIOLIUX Y O0yUYaOIUXCsl HABBIKM KOMAaHIHOW pabOThl, MEXKINYHOCTHON KOMMYHH-
Kallu¥, MPUHSITUS PelleHUH, JUJIepCKUe KayecTBa (BKIOYast, P HEOOXOAMMOCTH, IPOBEICHUE MHTE-
PAKTUBHBIX JIEKIIUM, TPYNIOBBIX AUCKYCCUH, POJEBBIX UI'P, TPEHUHIOB, aHAJIN3 CUTYyallUi U UMHUTALU-
OHHBIX MOJIENIeH, C YUeTOM PErHOHAIbHBIX OCOOCHHOCTEH MpPOQecCHOHATbHON AEATENIbHOCTH BBIITYCK-
HUKOB M MOTpeOHOCTEN paboTomareneit).

[Tepeuenpb nH(GOPMAIIMOHHBIX TEXHOJIOTH, UCIIOIB3YEMBIX MIPU OCYIIECTBICHUU 00pa30BaTEeNbHO-
'O TIpoIIecca 1Mo TUCIUILINHE: TEXHOJIOTHH CMEIIaHHOTO O0yICHHSI.

6. YueOHO-MeTOAMYECKOE 00ecreYeHne CaMOCTOSITeIbHOM padoThl 00y4YaroLIUXCs
Mertoauueckue ykazaHusl B BUJIE IJIAHOB CEMUHAPCKUX 3aHATHH, 3aIaHUN K KaKJIOM TeMe IpeI-
cTtaBieHbl B npuwiiokeHun 1 k PII. Dtu marepuansl 1oCTymHB B BUAEC HH(POPMAIIMOHHOTO pecypca B Ka-
OMHEeTEe YIKOHOMHYECKOU TeopuH (kopil. 6, k. 720), a Takxe B DUOC «Moii yHUBEPCUTET».
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7. XapakTepHCTHKA OLEHOYHBIX CPEICTB /IJIsl TEKYIIero KOHTPOJIsl yCneBaeMOCTH U MpoMe-
JKYTOYHOM aTTecTAlUM 00y4arouUXCcs M0 JUCHHUILIHHE

Bxoonoui konmpons: ycmuwiit onpoc.

Heanb: OnpeneneHue ypoBHS 3HAHUN CTYIEHTOB, C T€M, YTOOBI C YYETOM 3TOTO CKOPPEKTUPO-
BaTh COJEPKAHUE JIEKIIMHA U CEMUHAPOB.

Ilpomesrrcymounwlii KOHmpoab OCYIIECTBISIETCS B XOJ€ YU€OHOTO Mpollecca U KOHCYJIbTUPOBAHUS
CTYJICHTOB, 110 PE3YJIbTaTaM BBITIOHEHHUSI CAMOCTOSITEIIBHBIX PaloT.

Leab: B X0€ yCTHOTO ONpOca Ha CEMHUHApaXx, IPOBEPKHU BBIIIOJIHEHUSI TECTOBBIX 3a/IaHUM, JT0K-
Ja/10B CTYJEHTOB M NPOBEACHHON IO HUM JUCKYCCUM IPOBEPUTH BBIIIOJHEHUE AOMAIIHMX 3aJaHUi,
CTEMeHb 3HAKOMCTBA C PEKOMEHJOBAaHHOM JIUTEPATypPOil.

OchosHbIMU hopMamu NPOMEHCYMOYHO20 KOHMPOJISL 3HAHUU AGNAIOMCA:

- 00CcyXk/IeHrEe BOPOCOB IJIAHOB CEMUHAPCKUX 3aHITHIA U KOHTPOJIbHBIX BOIIPOCOB;

- pelieHue 3agad, CUTyaluidl W UX OOCYXKIEHHE C TOYKH 3peHHsl yMeHHUs (HOpMyIHpoBaTh
BBIBO/IbI, BHOCUTH PEKOMEHIAIINH;

- BBIIIOJIHEHUE KOHTPOJIbHBIX 3aJJaHUI U 00CYKI€HUE Pe3ysIbTaTOB;

- yd4acTue B AUCKYCCUU 10 MPOOIEMHBIM TeMaM JAUCIHUILTHHBL.

PaboTa Ha ceMUHApPCKUX 3aHATHSIX OLIEHUBACTCS MPETOAaBATENIEM 0 Pe3yJIbTaTaM IMPOBOJAUMBIX
(GpOHTANBHBIX OMPOCOB, YyUacTUsl B 0OCYKIEHUH, perieHus 3a1a4d. CTeneHp y4acTus KaxJI0ro CTyIeHTa
B 3aHATHIX YUYHUTHIBACTCS OLIEHKAMM, KOTOpPbIE BIMSIOT Ha IoJyyeHue 3a4yeta. [Ipu nposenenue 3aHaTus
CIIeTyeT CTPEMUTHCS, YTOOBI KaXAbIi CTYACHT IPYMIIbI HOTyYal OI[CHKY.

BueaynutopHoe BpeMsi CTyIEHTHI, MCHOJb3YIOT ISl MOATOTOBKM K CEMMHAPCKUM 3aHATHUSAM:
M3YYal0T PEKOMEHIOBAHHYIO U JIOTIOTHUTEIBHYIO TUTEPATYPY, U3yHJarOT MPoOIeMHbIE BOIPOCHI.

Hmozo6wtii Konmpob IPOBOIUTCS 6 hopme 3auema

Jl11g monydeHus 3a4eTa CTyJeHT MOXKET BHIOpaTh JBa BapuaHTa IEHCTBUN IO OCBOCHHIO Kypca:

1. CryneHT nocemaer Bce ayIUTOPHbIE 3aHATUS (JIEKIIMU, CEMUHAPBI), BBIIIOJIHSAET BCE TEKYILUE
3a/laHus C TIOJIOKUTENBHON OIEHKOM: aKTUBHO Y4acTBYET B AMCKYCCHSX, BHICTYIAET C OTBETAMH Ha ce-
MHUHapax B TEUYEHUE CEMECTPa, JEMOHCTPUPYET BIIaJIEHUE MaTepUaIoM JUCUUIUIMHBI, 3HaHUE JTUTepaTy-
pBI TIO KYpPCY, BBITIOJIHAET MPAaBUIBLHO JOMAIITHUE 3a/IaHus. 3a4eT MPOCTaBISAETCS B KOHIIE CEMECTpa To
pe3ysbTaTaM BBIIOJIHEHUS 3a/laHui B IPOIecce 3Y4YeHUs Kypca 0e3 JOMOIHUTEIBHOro cobeceJoBaHusl.

2. CTyaeHT BBIOOPOYHO TMOCEMIaeT ayJUTOPHBIC 3aHATUS (TOJIBKO JIEKIIUU, WIIA TOJIBKO CEMHHA-
PBI, WIIK BBIOOPOYHO U TO | ApYyroe), Ho 6osiee 50% ayauTopHbIX 3aHATH. CTYJIEHT TOCEIIaeT BCE 3aH -
THs1, HO HE UMEET MOJIOKUTETHHBIX OLIEHOK 32 TEKYIIME 3aJJaHus, He BHICTYIAeT Ha ceMUHapax (He TOTOB
K 3aHATHSAM). B 3TOM ciyyae cTyaeHT noiydyaeT MHAMBUAYaIbHbIE 3aaHMsl TI0 NMPOIYIIEHHBIM WIN HE B
MOJTHOM Mepe OCBOCHHBIM TeMaM JUIsl CaMOCTOSATEIbHOU paboThl B cucteme «Moit yHuBepcutet». [lpu
MOJIO’KUTEIBHON OLIEHKE 3a 3T 3aJ[aHMsl, BHIIOJHEHHBIE B CPOK, CTYAEHT MOJIydaeT 3ayeT.

«He 3autreHo» BbICTaBIsieTCs Tpu mpomycke Oonee 50% 3aHATHIH, HEBBINOJIHEHUH B CPOK
VMHAUBUAYaJIbHBIX 3aJIaHUH, MOTYYSHHUH 3a 3a/1aHUS OLICHKH «HE 3a4TEHOM.
DoH/IbI OLIEHOYHBIX CPEICTB NMPEACTABJIECHBI B MPUIOKEHUH 2.

8. YueOHO-MeTOAMYeCKOe M MH(pOPMaLMOHHOE o0ecneyeHne U CIUIIIMHBI

a) OCHOBHAS JIUTEepaTypa:

1. Aupmnz, B.M. Vnpasnenue npoekramu: GpyHAaMeHTaIbHBIN Kypc: yueOHuK / B.M. AHbINH,
A.B. Anemun, K. A. barparnonu ; pea. B.M. Anpmun, O.M. Uneuna. — M.: U3natensckuii qom Beic-
e mkonbl SkoHoMmukH, 2013. - 624 c. - (YueOnuku Bricmieii mkonsl 3xoHOMUKH). - ISBN 978-5-
7598-0868-8; [Dnextponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. Pribanosa, E.A. Ynpasnenue npoekramu: yuebHoe nocodue / E.A. PeibanoBa; MuHHCTEpPCTBO
obpaszoBanust u Hayku Poccuiickoit ®enepanuu, Tomckuii ['ocymapcTBeHHbili YHuBepcuter Cucrem
VYnpasnenus u Pagnosnextponuku (TYCYP), ®akynbrer nuctaHunoHHOro oOyuyeHus. - Tomck: da-
KylnbTeT aucTaHimoHHoro oOydenuss TYCVYPa, 2015. - 206 c. [Daexrponnsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900
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3. JleBymikuna, C.B. Ynpasnenue npoektamu: yuebnoe nocooue / C.B. JleBymkuna; ®enepainb-
HOE€ TOCYJapCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEXKACHHUE BBICIIET0 MPOo(dhecCHOHaIbLHOro 00pa-
30BaHus CTaBpOIOJIbCKUM TOCYIapCTBEHHBIN arpapHblii yHUBepcUTeT. - CtaBponoiib: CTaBpoInoiIbCKUi
roCyJapCTBEHHBIN arpapHbiii  yHuBepcuter, 2017. - 204 c. [DnexrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupasnenue npoekrtamu: yueoHnoe mocooue / I1.C. 3enenckuii, T.C. 3umnuskona, I".I1. [Tonoas-
Ko u np.; otB. pen. [.U. [lomoapko; MunucrepctBo obpasoBanusi u Hayku Poccuiickoit @enepanuu,
Cubupckuit @enepanbublii yaHuBepcutet. - Kpacnospcek: COY, 2017. - 132 ¢. - ISBN 978-5-7638-3711-
7; [Dnexrponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 10MOJIHUTEJIbHAS JIUTEepaTypa:

1. Byuaes, I'.A. YnpaBieHue npoekTamu: Kypc Jekiuii: yaeonoe nocodue / I'.A. Byuaes; [lare-
CTaHCKUU TOCYIapCTBEHHBIH yHHBepcuTeT HapoaHoro xossictBa (AI'YHX). - Maxaukana: JAT'VHX,
2017. - 104 c. [Dnextponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasnenue npoekramu : yueOnoe mocobue / A.C. I'pynuues ; denepansHoe
areHTCTBO Mo oOpa3oBaHMIO, ['ocynapcTBEHHOE 00pa30BaTENIbHOE YUpEXKACHHUE BbICIIEro Ipodeccuo-
HabHOTO OOpa3zoBaHusi "KazaHckuii rocymapcTBEHHBIM TeXHOJOrMueckuii yHuBepcuteT". - Kazaus:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [Onekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exmakos, FO.I1. Ynpasnenue nporpamMmabiMu nipoektamu: yueOonuk / FO.I1. ExnakoB ; Munu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit denepanuu, Tomckuii ['ocygapcTBeHHBI YHUBEPCUTET
Cucrem Ynpasnenus u Pagnosnextponuku (TYCVYP). - Tomck: ToMckuii rocyaapcTBEHHbIH YHUBEPCH-
TET CUCTEM YIPABICHUS U paanodaeKTpoHukH, 2015. - 217 c. - ISBN 978-5-86889-723-8; [DnexkrpoH-
HbI# pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypchbl HHPOPMAaLIMOHHO-TEJIeKOMMYHUKALMOHHOI ceTH « MHTEepHET)

Cucrema 3JICKTpOHHOI71 MNOAACPIKKU 06pa3OBaTeJ'H>HOFO nponecca «Moii YHUBCPCUTET»
https://uni.ivanovo.ac.ru

DJIEKTPOHHBIE 00pa3oBaTe/IbHbIC pecypchbl U IpodgeccHoOHaNbHbIE 0a3bl JAHHBIX

1. DnexTponHas Oubnroreka MIBaHOBCKOTO rOCYJapCTBEHHOTO YHUBEPCHUTETA:

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/elibnew

2. Dnexrpounblit katanor Hb MBI'Y http://lib.ivanovo.ac.ru/index.php/ek

3. DIeKTpOHHO-0MOIMOTeYHast cucTeMa 'YHHMBEpCUTETCKas OMOInoTeKa OHIaiH»

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

[Iporpammuoe oOecrieueHue: onepanronHas cucreMa Microsoft Windows, makeT opucHBIX mpo-
rpamm Microsoft Office u(uwnm) LibreOffice, unrtepner-Opay3ep Microsoft Edge wu(mnm) Yandex
Browser.

9. MatepunajibHO-TeXHHYeCKoe o0ecneyeHue M CIUTIIHHBI

VY4eOHble ayIUTOPUH:

- JUI TIPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUMA C KOMIUIEKTOM CIIEUAIN3UPOBAHHON ydeOHOM Me-
0enu U TEXHUYECKHUMH CPEJCTBaAaMH OOyuYeHHsl, CIyXalllUMHU JJIsl MpelocTaBieHus y4eOHoil undopma-
UK OOJIBILION ayTUTOPUH;

- ISl IPOBEJCHUS 3aHATUN CEMUHAPCKOTO THIIA, KOHCYJIbTALMM, TEKYIETO KOHTPOJIA U IIPOMEKY-
TOYHOU aTTECTAIlMH C KOMIUIEKTOM CHEIHATU3UPOBAHHON YUeOHON MeOenu U TEXHUYECKUMHU CPEeCTBA-
MU 00yYECHUSI.

[ToMemienue A CaMOCTOATENBHOM pabOTHI, OCHAIIEHHOE KOMIUIEKTOM CIIEHUAIN3UPOBAHHON
yaeOHON MeOenu, KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTh «MHTepHeT» u
obecnieuenueM nocryna B SUOC.
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JeMoHCcTpaniioHHOe 000pyJOBaHUE M Yy4eOHO-HArJIsiAHbIE MMOCOOUS ISl 3aHATUN JICKIIMOHHOTO
TUMA, OOECHEeUMBAIONINE TEMATHUYECKUE WIUTIOCTPALMK: 3JIEKTPOHHBIE MOCOOHWsS, Mpe3eHTAlUH, HJIeK-
TPOHHBIE CJIOBAPH U T.II.
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ABTOp padoueii nporpaMMbl IMCHMUIIAHBI:
Jou. xadeapbl 53KOHOMUYECKOW TEOPUHU, IKOHOMUKHU U MPEANPUHUMATEIHCTBA KaH] IKOH. HAYK,
noueHt boposkosa H.B.

[Iporpamma paccMOTpeHa M YTBEp)KICHA Ha 3acelaHuM Kadeapbl SKOHOMHYECKOW TEOpUH, KO-
HOMMKH U MIPEANPUHUMATEIHCTBA

« 30 » aBrycra 2021 r., npotokoa Ne 1

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3aceanus Kadenpsr No OT « » 20 I.
CornacoBaHo:
PykoBonutens OI1 B. 1. Kynukos

(moamnuce)

[Tporpamma oOHOBIIEHA

MIPOTOKOJI 3aceanus Kadeapnl Ne OT « » 20 r.
CornacoBaHo:
PykoBomgutens OIl N.0. Gamunus

(moamnuce)

[TporpamMmma oOHOBIIEHA

IIPOTOKOJI 3aceianus Kadenpsl Ne OT « » 20 T.
CormacoBano:

PykoBoguTens OI N.0. damunus

(moamnuce)




