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1. Ilesin ocBOEHUS AUCHMUILIMHBI

Ilenb npenonaBaHus JUCLHUIUIMHBI «YTIPaBIE€HUE NPOEKTaMU» — IPUOOPETEHUE TEOPETUUECKUX
3HAHUU M MPAKTUUYECKUX HABBIKOB B O0JIACTH YIIPaBJICHUS pealid3aleid MPOEKTOB Pa3IMYHbIX BUIOB U
CJIO)KHOCTH, a TaK)X€ OCYIIECTBIICHHE MPAKTUYECKON MOATOTOBKU O0YYaIOIIUXCsl TTOCPEICTBOM BBINOJI-
HEHUS ONpEeNICHHBIX BUIOB PalOT, CBS3aHHBIX ¢ Oyayiied MmpodeccrnoHalbHON JesTeNbHOCThIO U
HaNpaBJICHHBIX Ha (OPMHUPOBAHUE, 3aKPEIUICHNE, PA3BUTHE NPAKTUYECKUX HABBIKOB U KOMIIETEHIIHIA 110
npoduito 00pa3zoBaTeNbHOM MPOTrPaMMBI.

OcHoBHbIE 33a4H, pelIaeMble B X0OA€ NU3YUEHUs] TUCLHUIUINHBIL

* Pa3BuTHE HABBIKOB yNPaBICHUYECKOTIO MBIIUICHUS B chepe YIpaBIeHUs IPOCKTaMH.

* OBiaZicHHE METO/I0JIOTHEN YIIPABIEHUS IPOEKTaMH.

* [IpuobpeTeHrie HaBBIKOB IJIAHUPOBAHUS, OPraHU3AIMK U KOHTPOJIS 32 XOJI0M peallu3aluu Mpo-
eKTa.

 OBnazieHre Teopuel 1 npakTukon hopmupoBanus 3(HHEeKTUBHON KOMaH/IbI TPOEKTA.

2. MecTo AucuMILIMHBI B cTpykType OIT

Hucnurnmuaa b1.0.03 «YnpaBieHue nmpoeKTaMu» OTHOCUTCS K 0a30BOM yacTH 00pa30BaTEeIbHOM
nporpammsbl 38.04.08 «DHUHAHCH U KPEAUT.

YcnemnHoe 0cBOEHUE JaHHOW JUCHUIUIMHBI OYJeT CocOOCTBOBATh TOTOBHOCTH CTYJEHTOB K MPO-
XOXKJICHUIO TPOU3BOACTBEHHOM MPAKTUKH, HAYyYHO-TIEAArOrMYECKOM, MPOU3BOJICTBEHHOW TPAKTHKH,
MPEIIUIUIOMHOMN, MMOATOTOBKE K 3aIUTE U 3alUTE BBITYCKHON KBaTU(UKAIIMOHHONW paboThl (Maructep-
CKOH HccepTalun).

CTyneHT, NPUCTYMAIOMUN K U3yYEHUIO JUCHUUIUIMHBI, TOJKEH 00JaaTh 3HAHUSMHU, YMEHUSIMHU,
HABBIKAMU/OTIBITOM TPAKTHYECKON JEATEIILHOCTH, TIOJYYCHHBIMU paHee B XOJ€ M3YYCHHS TUCIIUILTUH
OakamaBpuata u 1 Kypca maructparypsl: «9koHomuueckas Teopus (MakposkoHoMEKa, MUKPOIKOHO-
MUKa)», «MHUKpPOIKOHOMHUKAY. [|JIs1 OCBOCHUSI TaHHOW JUCITUTUTMHBI 00YYaIOIUNACS TOJKEH:

3HaTh:

- OCHOBHBIE KaTeTOpPHH M MUKPO- U MAKPOIKOHOMHKH, MEXaHW3MbI (DYHKIITMOHUPOBAHUS PA3ITHY-
HBIX PBIHOYHBIX CTPYKTYP

0COOCHHOCTH YKOHOMMYECKON AeATEILHOCTH;

- OCHOBBI MaT€MaTUYECKOTO aHANIN3a; METO bl aHaIn3a HHPOpPMAITUU

-CYITHOCTh METOJIOB aHAJIN3a, CITIOCOO0B MOYYeHHs, 0000IIECHNS U CUCTeMaTH3alluy HH(popMaIuu

YMeTh:

- XapaKTepU30BaTh W OIICHUBATh OCHOBHBIC TEHACHIIMU PAa3BUTHUS YIPABJICHUS B COBPEMEHHOMN
Poccun

-HaXOJUTh U UCIIOJIH30BaTh UH(OpPMAIIUIO, HEOOXOIUMYIO I OPUEHTHPOBAHUS B OCHOBHBIX T€-
KYIIUX Tpo0sieMax SKOHOMHKH; TPUMEHSThH MOJYYCHHbIE 3HAHUS K aHAIU3Y KOHKPETHO SKOHOMHUYECKUX
npoOaem

- IPUMEHATH Ha MPaKTHKE 0a30BbIe HABBIKM cOOpa W aHalu3a WHGOPMAIUU C HCIOIH30BAaHHEM
TPAAUITMOHHBIX METOJIOB U COBPEMEHHBIX WH()OPMAITMOHHBIX TEXHOJIOTHIA;

- 0000111aTh ¥ CHCTEMAaTU3UPOBATH MOJYICHHYIO HHPOPMAITHUIO;

HNMeTh HABBIKH:

- pabOTBI C KOMITBIOTEPOM;

- paboThI ¢ HHGOPMAITHEH B TIOOATBHBIX KOMIBIOTEPHBIX CETAX;

- CaMOOPTaHU3AINH U CAMOCTOSTENIbHON paOOTHI.
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3. Illianupyemble pe3yJbTaThl 00yYeHHs 10 JHCHHUIIJIMHE

3.1. KomnereHunu, GopMHUPOBAHHIO KOTOPBIX CIIOCOOCTBYET TMCIMILINHA

[Tpu ocBOCHMYU TUCIMILIMHBI (HOPMUPYIOTCS CIEAYIONINE KOMIIeTeHIIMU B cooTBeTcTBUU ¢ PI'OC
BO 1o nanHoMy HampaBiIeHUIO TOATOTOBKU:

a) ynusepcanvuvie (YK):

YK-2 — CriocobeH ynpaBiisiTh IPOEKTOM Ha BCEX 3Talax ero »KU3HEHHOTO 1HKIIA;

VYK-3 — CnnocoGeH opraHu30BBIBaTh U PYKOBOJIUTH PabOTO KOMaH/bl, BEIpAOaThIBass KOMaHIHYIO
CTpAaTEruio AJsl JOCTHKEHHUS [TOCTABICHHON LIEH.

3.2. IlepeyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4eHUs M0 TUCIUIIUHE, COOTHECEHHBIX ¢ MH-
AUKATOPaAMM J10CTHKeHUs1 GopMHUpPyeMbIX KOMIIeTeHIHi

B pe3ynbraTe ocBoeHHs porpamMmbl Kypca «YpaBieHue MPOEeKTaMmu» 00yUYarOUIHIiCs TOJIKEH:

3HaTh:

- OCHOBHbIC TOHATHS JUCIMIUIMHBL, UCTOPUIO U TEHACHLUU PAa3BUTHUS YIPABICHUS MPOCKTaMHU;
KJIaCCU(UKALMIO TPOCKTOB; CYIIHOCTh METOJOJOTHH YIPABICHUS NMPOCKTaMU; (HYHKIIMH YIPaBICHUS
MIPOEKTaMH, MPOLIECCHl U UHCTPYMEHTHI YIIPABICHUS PA3INYHBIMU (PYHKIIMOHAIBHBIMU OOJACTSIMH MIPO-
€KTa; OCHOBHBIC HHCTPYMEHTHI KOHTpOJUIHHTa TpoekTa (YK-2);

- 3aKOHOMEPHOCTH M MPUHIUIIBI KOMaHA000pa30BaHMs; COCTABISIONINE Mpoliecca KoMaHa000pa-
30BaHUs; TeXHOJIOrHU (popMupoBanust 3PpPEKTUBHBIX KOMAH]I; MEXaHU3MBI YIIPABICHUS JACSITEIHHOCTHIO
KOMaH/Ibl; Ipo0IeMbl yrpasieHus KoyutektusoM (YK-3).

Ymern:

- OMpeAeNATh IIeNd, MPEAMETHYI0 001acTh U CTPYKTYPHl MPOEKTA; PACCUUTHIBATH KaJleHIApHBIH
IUTaH OCYIIECTBIICHHUS MPOEKTa; (POpMUPOBATH OCHOBHBIC pa3JieNibl CBOJHOTO IUIAHA MPOEKTA; aHATU3H-
pOBaTh PUCKH MPOEKTA; BBISABIATH U OLEHUBAThH MPOOJIEMBI, BO3HUKAIOIIME B XO/I€ Pealn3alnu MpoeKTa
(YK-2);

- IPUMEHATh Ha NpakTuke 3 eKTuBHBIE GOPMBI OpraHU3aluu paboT MO MPOEKTY; BEIOUpPATh pa-
IIMOHAJIbHBIC METO/IBI M Cpe/ICTBA yrpaBiieHus mpoektoM (YK-2);

- QaHATM3UPOBATB 11U M HHTEepeCH cTeiikxonaepoB mpoekra (YK-2);

- UCIIOJIb30BaTh TEOPETUYECKHE 3HAHUS A1 (OPMUpPOBaHMS KOMAaH/Ibl; CO3/1aBaTh 3(PPEKTUBHYIO
KOMaH[y; GOpMHUPOBATh B3aMMOOTHOIICHHSI B KOJUIEKTHBE, KOpropaTuBHY0 3THKY (YK-3).

HNmets npakTuyeckuii onbIT/UMeTh HABBIKH:

- BIIQJICHUS] TEXHUKOH CAMOCTOSITENILHOTO yIpaBlieHUs HecTaokHbIMU TpoekTamu (YK-2);

- pa3pabOTKH CTPYKTYpHOM CXeMbl MpoeKTa; (hopMupoBaHus rpaduka xoaa peaius3alud U KOH-
TPOJI MPOEKTa; MPOCKTUPOBAHUS OPTaHU3ALMOHHON CTPYKTYphl, COOTBETCTBYIOIIEH TUIY M MacIiTady
KoHKpeTHOro TpoekTa (YK-2);

- KOMaH/IHOM paboThI B MPOEKTAX; CINIOYEHHS TPYIIIBI sl moBbImeHus ee a3 dextuBHocTH (YK-3).

4. O0beM U coep:kaHue TUCHUTITHHBI
OO0BbeM TUCIMIUIMHBI COCTABISIET 2 3aUeTHbIC eAUHHUIIBI (72 akaeMUIeCKUX Jaca).

4.1. Conep:xanue JUCHHUILINHBI MO pa3jejaM (TeMaM), COOTHECEHHOE ¢ BUIAMH U TPYI0eM-
KOCTBIO 3aHATHI JIEKIIMOHHO-CEMUHAPCKOI0 THIA

OO0beM MHOW KOHTAKTHOM pabOThI M CaMOCTOSITENBHON pabOThI 00YUYAIOMIErOCs MO TUCIUILINHE
yKa3aH B yueOHOM TUTaHe 00pa30BaTEIHLHON MPOTPAMMEI.
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Ne Buasl 3aHatuii, ux @OpMBI TEKYILETO
T1/T1 Paznensr (Temsbn) o0beM (B ak.dacax, 1o KOHTPOJIS yCIIeBaeMOCTH (110
JVCLUTUTAHBI o ouyHOH popme 0Oyue- O0YHOH Qopme 00yUeHUs)
& HUS)
~ 3aHSTHS 3AHSTHS DopMBI IPOMEKYTOUHOH aT-
JICKLIMOH- CeMUHap- TeCTalnun
HOTO THMNA | CKOTO THIA
1. Tema 1. BBexenme B ympaBieHHE 1 1 IIpoBepka 3HaHUS MaTepHala,
MIPOEKTaMHU. cemuHap | ¢opMe TPaTUIIMOHHOTO OIPO-

ca u (YCTHOH WM MUCHMCH-
HOH) TECTOBOI IPOBEPKH.

2. Tema 2. Ucropusi ympaBieHHs Mpo- 1 - IIpoBepka 3HaHUS MaTepuaia,
€KTaMH Y MOJIEJIN Pa3BUTHU cemuHap | ¢hopMe TPaIUIMOHHOTO OIPO-
ca U (YCTHOH WM MUCHMCH-
HOI1) TECTOBOM MTPOBEPKH.

3 Tema 3. Ilpomeccsl u (yHKIUHU 1 1 [IpoBepka 3HaHMA MaTepHana,
yTpaBieHAS TPOCKTAMH. cemMuHap | ¢popMe TPaIUIMOHHOTO OIpO-
ca U (YCTHOH WM MUCHMCH-
HOI1) TECTOBOM ITPOBEPKHU.

4 Tema 4. IlmanupoBaHHE TPOEKTA. 1 1 [IpoBepka 3HaHMA MaTepHana,
VYnpasieHue puckaMu MpoeKTa. ceMuHap | GopMe TpaJULUOHHOTO OIpPO-
ca U (YCTHOH WM THUCHMEH-
HOI{) TECTOBOM ITPOBEPKHU.

5 Tema 5. YmpapiieHue nepcoHaioM U 1 1 [IpoBepka 3HaHMsS MaTepHala,
KOMMYHHKAILIUSIMH [TPOEKTA. cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
ca U (YCTHOH WM THUCHMEH-
HOI1) TECTOBO ITPOBEPKHU.

6 Tema 6. MHpopMalMOHHBIE TEXHO- 1 1 1 IIpoBepka 3HaHUS MaTepuaia,
JIOTUH YIIPABJICHUS MPOCKTAMHU. cemuHap | ¢hopMe TPaIUIMOHHOTO OIPO-
ca U (YCTHOH WM THUCHMEH-
HOI1) TECTOBOI MPOBEPKH.

Hroro: 2 4 3auyer

4.2. Pa3BepHyTO€ ONMCAHUE COAEPKAHUSA AUCHMILUIUHBI 110 pa3jienaM (TeMam)

Tema 1. BBenenue B ynpasjeHne NpoeKTaMu.

[Tpenmer, nenu m 3agauu. B3auMocBsA3b ¢ OpyrMMM AMCLMILIMHAMU. BblaeneHue ynpasiieHue
MPOEKTaMU B OTJEIbHYIO JUCLUILIUHY.

Hcnonp30BaHnEe MOAXOJ0B M METOJOB NPOEKTHOTO YIPABJIECHUS KaK 3aJadya IrOCyAapCTBEHHOIO
ypoBHs. KoHuenuus (MoJenb) NpOeKTHO-OPUEHTUPOBAHHOTO 0O0IEeCTBA. YIpaBIeHUE MPOEKTaMU Kak
HallMOHAJIbHAsi KOMIIETEHTHOCTb. [IpOeKThl U mporpaMmbl Kak 0coOble 0OBEKTHI YIpaBJieHus B Ou3Hece,
rocy/1apcTBe, OOIIECTBEHHBIX MHCTUTYTaX Pa3IMYHOro ypoBHs. [lepexon kK mMpoeKTHOMY yHpaBlIEHUIO:
3a/la4M U dTalbl pelieHus. AHAIN3 COCTOSHUS METOJOB U CPEACTB yIpaBieHMs poekramMu B Poccun n
pervoHax.

Bba3oBbie MOHATHS U MPOLEAYPHI YIIPABIEHHUs MIPOEKTaMH KaK OTIeNbHONH 00JaCTH MEHEIKMEHTA.
OO0wbexTsl yrpasneHus npoekramu. CyObekThl ynpasieHus: npoekramu. [Ipoiecchl ynpapieHus: npoek-
tamu. THCTpyMeHTapuil ynpaBiieHus poeKTaMHu. B3auMOoCBsI3b ynpaBiIeHUs IPOEKTaMU U COBPEMEHH O-
ro MeHeKMeHTa. JIornka MpoeKTHOTro YIpaBlieHUsl — yIpaBJIeHHUE MO LesM. YIpaBlIeHne U3MEHEHU -
MU U YIPABJIEHUE IPOEKTaMHU.
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B3anmocBA3bp ynpaBieHUs: NPOECKTAMH M YNPABICHUS WHBECTULMAMU. B3anMOCBA3b yIpaBICHHUS
NPOCKTAMU M YIPABJICHUS MHHOBALMSAMHU. B3auMOCBSA3b yIpaBieHHS MPOSKTaMH M (PYHKIHOHAIHHOTO
MEHEKMEHTA.

Tema 2. UcTopus ynpasJjieHUsl IPOEKTAMM U MO/e/JIM pa3BuTHs. MesKIyHAPOIHbIE CTaAHIAP-
ThI M cepTUUKaNNs B 00/1aCTH yIIPABJIeHHUS POEKTAMH

YnpasneHue npoekTamu 3a pyoexom. YmpasiieHue npoekramu B Poccuu.

OcHOBHBIEC BEXH UCTOPHUHU yIpaBiieHUs npoektamu. /lnarpammel ["anTta. Pa3paboTka u ncnomin3o-
BaHUE MaTPUYHON opraHu3aiuu. Vcrnonb30Banrue TEOPUH MPOESKTHOTO YIIPABICHUS B IOJTHOM 00BEME.

CereBoe mnanupoBanue. Meron kputuueckoro mytu. Texunonorus I[TEPT (PERT). Cuctemusiit
MOJIXOJI K dKU3HEHHBIM IIMKJIaM mpoekta. OgopmiieHre MeToA0B yrpaBieHus KoHpnukTamu, Onucanue
CTPYKTYp OpraHu3ainuil. YpaBiieHue U3MEHEHUSIMU B YIIPaBJICHUN IPOEKTaMHU.

[lepBas Bepcusst PMBOK. PacnpocTpaneHne NpoeKTHOro YIpaBi€HHUS B COLUMAIBHO-KYIbTYPHYIO
cdepy, rocynapcTBeHHbIE U OOIIECTBEHHBIE MHCTUTYTHI pa3iInyHOro ypoBHs. [IpodeccroHanbHbie op-
raHu3aluu yrpasiaeHus npoektamu. EBpomneiickass Accoumanus ynpasieHus npoekramu INTERNET
(IPMA). UnctutyT ynpasnenust npoekramu PM. Poccuiickast Accounanus ynpaBiieHUs MPOEKTaMHU —
COBHET.

YPpOBHU COBEPIICHCTBOBAHUS YIPABIEHUS IPOeKTaMu. Pa3BuTue KOMIAHUKM HA OCHOBE 3PEJIOCTU
MIPOLIECCOB TMPOEKTHOTrO ympasieHusa. MHTerpauust ¢ cucreMoil MeHeIkMeHTa KadecTBa. [IpoGiembl
BXOJeHUs Poccuu B MUpOBOE COOOIIECTBO YIIPaBICHUSI IPOEKTaAMH.

HeoOxoauMocTh CTaHIapTOB MO YIPaBIEHUIO MpoeKTamu. ['pymna cTraHAapTOB, IPUMEHUMBIX K
OTJENbHBIM O0BEKTaM yIpaBieHus. ['pynmna cTaHaapToB, ONMPEICIIIONINX TPEOOBaHUS K KBATU(UKAIIH
YYACTHUKOB yIpaBiieHUs IpoekTaMu. CTaHAapThl, MO3BOJISIIOLIME OLIEHUTh YPOBEHb 3PEJIOCTU OpraHu-
3allMOHHON cucteMbl npoekTHoro Mmenemxkmenta. PMBOK (CIIA), ICBIPMA (na ocHoBe psiia €Bpo-
neiickux crangaptoB), PRINCE 2 (Bemuko6puranus), ARMBOK (Bemauko6puranus), V-Modelle
(T'epmanns), C- PMBOK (Kwurait), P2M (SInmonus), HERMES (IlBefinapust). Crangaptet PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctaniapt ynpaBieHusl TporpaMMaMu

The Standard for Portfolio Management — Crangapt ynpasieHus: mopthensmu

Practice Standard for Work Breakdown Structures — IlpakTtudeckuii ctaHmapT HepapXuUuecKon
CTPYKTYpBI paboT MpoeKTa

Project Manager Competency Development Framework — PykoBoicTBO 1O OIIEHKE U Pa3BUTHIO
npodeCCHOHATBHBIX HABBIKOB MEHEDKEPOB MIPOEKTA

Organizational Project Management Maturity Model — Ctanmapt 3penoctu ynpaBieHHs POEKTa-
MU

Practice Standard for Earned Value Management Project — Cranmapt yrnpaBieHHs OCBOCHHBIM
00BEMOM B ITPOEKTE.

Konnenmus cranmapra ANSI/PMI 99-01-2004 PMBOK.

MexayHaponHas cepTudukanus Mo ynpapieHHI0 mpoekTamu. CepTUUKaMs Mo CTaHIapTam
IPMA. Ceprudukanus no crangapram PMI.

Tema 3. IIpoueccsl U QYHKIMH YIIPABJICHHUS POCKTAMU.

Ob6nactu 3HaHMi. ['pynmsl mporeccoB ynpasiaeHus npoekTamu. [Iporieccsl ynpaBieHus NpoeKTa-
MHU.

Pa3paboTka koHIenuuu ynpasiaeHus npoektamu. ®aspl ynpaBieHHUs TPOSKTaMU.

[lenb u cTparerus npoekra. PesynbpTar npoekra. YopasiseMble napaMeTpsl npoekTta. OKpyxKeHue
npoekTta. [IpoexTHplll nukn. YHKIUNA U MOACUCTEMBI YIPABICHHUS NMPOEKTaMU. MeToabl ynpaBlIeHUs
MIPOEKTAMHU.

OpranuzanvoHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTaMH. Y YaCTHUKH IPOEKTA.
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Tema 4. [InannpoBaHue NpoeKTa. YNpaBjieHHe PUCKAMH NPOEKTA.

[Tpoueccel manupoBanus. X MecTo M poiib cpeay MpoLeccoB YIpaBlieHUs HpoeKTaMu. Buis
IUIAHOB (CTpaTeruyeckue, TeKylue, onepaTuBHble). OCHOBHBIE M BCIIOMOTraTENIbHBIE MPOLEAYPHI IUIa-
HupoBanus. [Ipunnune! nuanupoBanus. [locienoBarensHOCTh MIArOB KajJeHAAPHOTO IIAHUPOBAHHUSL.

[TonsTHs IpenMeTHON 00J1acTH NMPOEKTa U YIPABICHUS MIpeIMETHOM o0nacThio npoekra. Ctaauu
mpolecca ynpapieHusl IpeMeTHON o0nacThio mpoekta. OCHOBHBIE 3a/1ayMl CTaJuil mpoliecca yrpasiie-
HUS IPEeIMETHONW 00s1acThio MpoekTa. CTPyKTypHasl I€KOMIIO3ULMS IPOEKTa KaK OCHOBA OINpEACIICHUs
npeaMeTHoM obnactu mpoekta. CTpyKTypu3alus IpoeKTa: JepeBo Leneid, padboT, pecypcoB, CTOUMOCTH,
YYaCTHUKOB, MAaTpPUIla OTBETCTBEHHOCTH. ONTUMAJIbHBIA yPOBEHB JeTalu3alui. MeToabl yrpaBieHuUs
MpeIMETHOM 00J1aCThIO MPOEKTA.

OCHOBHbIE MPUHILUIIBI OLIEHKH MHBECTUIIMOHHOW MPHUBJIEKATEIBHOCTH MPOEKTOB. MeTonueckue
OCHOBBI OIIEHKU MTPOeKTOB. O1leHKa CTOMMOCTH JICHET BO BpEMEHHU. AHANU3 U OLICHKA PUCKOB IIPOEKTA.

Tema 5. YnpaBiieHHe nepcoHAJIOM U KOMMYHHKALUMSAMH MPOEKTA.

Paborta B KOMaHze: ympaBlieHHE YeJIOBEeYeCKHMMH pecypcamu. OmpenerneHne KOMaHIbl MPOCKTA.
JKvi3HeHHbI UK KoMaHbl poekTa: opmupoBanue (Forming), 6apaxtanse (Storming) , HOpManu3a-
s (Normalizing), BemmonHenue npoekra (Performing), 3aBepmenne (Transforming).

Ponu B komanae no benOGuHy: KoOpAUHATOP, MOTHUBATOP, Peain3aTop, FTeHEPaTop UAEH, UCCIIe0-
BaTellb PECYpPCOB, BIOXHOBHUTEIh KOMaH b, aHATUTHK, KOHTPOJIEP.

Oyukiun ncuxotuna no K. I'. FOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYHUT, JJOTUK-ITHK, pa-
uoHan-uppanuonan. Conuonudeckuii tun. MaTeprunHble oTHOmeHus. [logdop xoMmaHABI MpoeKTa.
Mauible COIMOHUYECKUE TPYIIbI: KBaApa, KIyO, KBaparT, KOJIbIO 3aKa3a, KOJbIO KOHTPOIS (PEBU3HH),
«OyKeT».

Tema 6. UndopmManmoHHble TEXHOJIOTHH YIPABJIEHHUA MPOEKTAMM.

Microsoft Project. OGmmas joruka ynpasienust npoektoM B Microsoft Project. [Tonsitue npencras-
neHuit u tabnui,. MaTepdeiic cucteMbl, MOHITHE TPEX KIIACCOB OOBEKTOB (3aadyM, pecypchl, Ha3Haue-
Hus1). OCHOBHBIE NPE/ICTaBIEHUS POEKTa U UX cBA3b B Microsoft Project.

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI

YcnemHoe ocBoeHHE yueOHOM NUCIMITIIMHBI MpeArnoaraeT akTUBHOE, TBOpUYECKOe yyacTue o0y-
YaIOIIErocsl Ha BCEX dTalax €€ OCBOEHUS MyTEM IJIaHOMEPHOM, MOBCEeAHEBHON paboThl. O0yuaronuiics
00s13aH MoOcenarh JEeKIMU U CeMUHApCKue (MpakTHYecKue, Jab0opaTOpHbIE) 3aHATHUS, MOTy4daTh KOH-
CYJIBTAIMH MPENO0/IaBaTENsI U BBIIOJIHATh CAMOCTOSTEIbHYIO paboTy.

Bb10op MeTo/10B U cpellcTB 00ydeHus, 00pa30BaTEIbHBIX TEXHOJIOTUH OCYIIECTBIISETCS Mpernoaa-
BaTeJjIeM, HCXOOs U3 H€O6XOI[I/IMOCTI/I JOCTHXXCHUS 06y‘~IaIOHII/IMI/IC${ IIAaHUPYEMBIX PE3YJILTATOB OCBOC-
HUS TUCHMIUIMHBL, a TaKXKe C Y4eTOM MHJIMBUAYAJIbHBIX BO3MOXKHOCTEH O0YyYaromuxcs U3 YUClia UHBA-
JIMAO0B U JIMI C OrpaHUYCHHBIMH BO3MOKHOCTAMHA 310POBbA.

Opranuzanus yueOHOTo mpoliecca MpeaycMaTpuBaeT IPUMEHEHHEe WHHOBAIMOHHBIX (opM yued-
HBIX 3aHATUHN, Pa3BUBAIOLIUX Y O0yUYaOIUXCsl HABBIKM KOMAaHIHOW pabOThl, MEXKINYHOCTHON KOMMYHH-
Kallu¥, IPUHATHS PELIeHUH, JHJIepCKUe KauecTBa (BKIIHOYas, P HEOOXOAUMOCTH, ITPOBEACHNE UHTEP-
AKTHBHBIX JICKIIUH, TPYIIIOBBIX TUCKYCCUM, POJIEBBIX UI'P, TPEHUHIOB, AaHAJIN3 CUTyalludl 1 UMHTALHOH-
HBIX MOJIEJIeH, ¢ yUeTOM PErHOHAIBHBIX 0COOEHHOCTEH MPO(hEeCCHOHATBLHON AEATEIbHOCTH BBITYCKHHU-
KOB M MOTpeOHOCTEN paboTomareneit).

[Tepeuenpb nH(pOPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIB3YEMbIX MTPH OCYIIECTBICHUN 00pa30BaTEIbHO-
'O TIpoIIecca 1Mo TUCIUIUINHE: TEXHOJIOTHH CMEIIaHHOTO O0yICHHSI.
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6. YueOHO-MeTOAMUYECKOE 0O0ecTieYeHHe CAaMOCTOSITeIbHOH PadoThl 00y4aOINXCS
Meroauueckue yka3aHus B BUJE IUIAHOB CEMHHAPCKUX 3aHATUMN, 3aJlaHUM K KaXJOW TeMe Ipel-
cTaBiieHbl B npuiiockeHuu 1 k PII. Otu marepuansl 1ocTynHbl B BUAEe MH(POPMALIMOHHOIO pecypca B Ka-
OuHeTe SKOHOMUYECKOM Teopuu (kopil. 6, k. 720), a Takxe B dUOC «Moi yHUBEPCUTETY.

7. XapaKkTepHCTHKA OLEHOYHBIX CPeICTB /UIA TeKylero KOHTPOJIsl yCIeBaeMOCTH U NpoMe-
JKYTOYHOM aTTeCTAlMM 00y4AIOUINXCSH 110 JUCHHUIINHE
Bxoonoii konmpoas: ycmuulit onpoc.
Hean: OnpeneneHue ypoBHS 3HAHUN CTYIEHTOB, C TEM, YTOOBI C YYETOM 3TOTO CKOPPEKTUPO-
BaTh COJIEPKaHKE JIEKIIMHA U CEMUHAPOB.

IIpomesicymounwvtit Konmpoas OCYILECTBIACTCA B XOA€ Y4€OHOIrO Mpolecca U KOHCYJIbTUPOBAHUS
CTY/IEHTOB, 110 pe3yJIbTaTaM BbIIIOJHEHUS CAMOCTOSITENbHBIX PaloT.

Iean: B X01€ yCTHOrO OIpoca Ha CEMHUHApax, MPOBEPKH BBIIIOJHEHUS TECTOBBIX 3aaHuM, 10-
KJIaJI0B CTYACHTOB M IMPOBEJIECHHOM MO HUM JUCKYCCHUM IPOBEPUTH BHIIOJHEHUE JOMAIIHUX 3aJaHuil,
CTENEHb 3HAKOMCTBA C PEKOMEHIOBAaHHOM JINTEPATypOH.

OcHOBHbIMU POPMAMU NPOMEIHCYMOUHO20 KOHMPOISL 3HAHUU AGNAIOMCA!

- 00Cy’KIeHHe BOIIPOCOB IIJIAHOB CEMUHAPCKUX 3aHATUI U KOHTPOJIBbHBIX BOIPOCOB;

- pelieHue 3ajgad, CUTyaluil W UX OOCYXKIEHHE C TOYKH 3pEHHS yMEHHs (OpMYIHpPOBATH
BBIBO/IbI, BHOCUTh PEKOMEHALINH;

- BBIIIOJIHEHUE KOHTPOJIbHBIX 3aJJaHUI U 00CYKI€HUE Pe3ylIbTaTOoB;

- y4acTHe B IUCKYCCUHU IO NPOOJIEMHBIM TeMaM AUCLUIUINHBL

PaboTa Ha ceMUHApPCKUX 3aHATHIX OLIEHUBACTCS MPETOAaBATEIIEM 0 Pe3yJIbTaTaM MPOBOJAUMBIX
(pOHTATIBHBIX OIPOCOB, Yy4acTHUs B 0OCYXKAE€HUH, peuleHns 3a1a4. CTeneHb yuyacTHs KaXJ0ro CTyIeHTa
B 3aHATHIX YUYUTHIBACTCS OLIEHKAMM, KOTOpPbIE BIMSIOT Ha IoJyyeHue 3a4yeta. [Ipu nposenenue 3auaTus
CJIeZIyeT CTPEMUTHCS, YTOOBI KXK/IbII CTYI€HT IPYIIIbI I10JIy4al OILIEHKY.

BueaynutopHoe BpeMs CTyIEHTBI, UCHOJB3YIOT IJsi MOJATOTOBKM K CEMHHAPCKUM 3aHSTHUSIM:
U3y4aloT pEKOMEHIOBaHHYIO U JIOTIOJIHUTENIBHYIO JTUTEPATYPY, U3y4aloT MPOOIEMHbIE BOIIPOCHI.

Hmozoewlii Konmpob IPOBOAUTCS 6 (hopme 3auema
Jliig mostydeHus 3a4era CTyJeHT MOXKET BHIOpaTh JiBa BapuaHTa JIEHCTBUI MO0 OCBOCHHUIO Kypca:
1. CTyaeHT mocemaer Bce ayJUTOPHbIE 3aHATHS (JIEKIIUH, CEMUHAPBI), BHITIOIHSIET BCE TEKYIINE
3a/1aHUS C TIOJIOKUTEJIBHON OLICHKOM: aKTUBHO YYacCTBYET B JUCKYCCHAX, BBICTYIIA€T C OTBETAMHU Ha Ce-
MHUHapax B TEUEHUE CEMECTPA, JEMOHCTPUPYET BJIAJEHUE MAaTEPUAIOM JUCLIUIUIMHBI, 3HAHUE JINTEPATY-
PBI IO KYPCY, BBINOJIHSIET MPABUJIBHO JIOMAIlIHUE 33JaHUsl. 3a4eT MPOCTaBIsETCS B KOHIIE CEMECTpa Io
pe3ysbTaTaM BBIIOJIHEHUS 33JaHUH B IIpoLIecce U3yueHHsl Kypca 6e3 JOMOIHUTENbHOI0 COOeCeI0BAHNUS.
2. CTyaeHT BBIOOPOYHO IMOCEIIAeT ayJUTOPHBIE 3aHATUS (TOJIBKO JIEKIIMH, WIM TOJIBKO CEMHUHA-
PBI, UM BBIOOPOYHO U TO U Jipyroe), Ho 6osee 50% ayauTopHbIX 3aHATHH. CTyIEHT MOCelaeT Bee 3aHs-
THUS1, HO HE UMEET MOJIOKUTEIBHBIX OLIEHOK 3a TEKYIIME 3aJJaHusl, HE BHICTYIIAeT Ha CeMUHapax (He roToB
K 3aHATHAM). B 9TOM ciydae CTyIeHT noiydaeT MHAMBUAYAIbHbBIE 3aJaHUs 110 MPOMYIIEHHBIM WIN HE B
MOJIHOM Mepe OCBOEHHBIM TeMaM JUIsl CaMOCTOATEIbHONU padoThl B cucteMme «Moit yHuBepcutet». [lpu
IIOJIOXKUTENIBHOM OLIEHKE 3a 3TH 3aJaHUs, BBIIIOJHEHHBIE B CPOK, CTYACHT II0Iy4aeT 3a4er.
«He 3auTeHo» BbIcTaBisieTca Ipu mpomycke Oonee 50% 3aHATHN, HEBBIIOIHEHHUU B CPOK
VHAVBUAYAJIbHBIX 3aJIJaHUH, IOTYYEHHUH 3a 3a/1aHUs OLIEHKH «HE 3a4TEHOM.
DOoH/IbI OLICHOYHBIX CPEACTB MPEACTABJIEHbI B IPUJIOKEHUH 2.
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8. YueOHo-MeToMYecKOe U MH(OPMAIIMOHHOE o0ecriedeHHne TUCIUTNTIHHBI

a) OCHOBHasI JIUTepaTypa:

1. AupmuH, B.M. Ynpasnenue npoektamu: GpyHIaMeHTaIbHBIN Kypc: yueOHuK / B.M. AHbIINH,
A.B. Anemun, K.A. barparuonu ; pea. B.M. Aubmun, O.M. Unbuna. — M.: U3natensckuii qom Boic-
mei mkoJibl 3koHoMukH, 2013. - 624 c. - (YueOHuku Bpicmieir mkosasl skoHOMUKH). - ISBN 978-5-
7598-0868-8; [Dnexrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. PeibanoBa, E.A. Ynpasnenue npoektamu: yueOHoe nmocooue / E.A. Pribanosa; MunuctepcTo
oOpazoBanus u Hayku Poccuiickoii ®@enepanuu, Tomckuii ['ocynapcTBenHblii YHuepcuter Cucrem
VYrpasnenuss u Pagnosnexkrponuku (TYCYP), ®dakynpreT nucranmuoHHoro ooydenus. - Tomck: da-
KyJIbTeT auctannuoHHoro oOydenwmst TYCVYPa, 2015. - 206 c. [Onekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. JleBymikuna, C.B. Ynpasnenue npoekramu: yuebnoe nocooue / C.B. JleBymkuna; ®enepainb-
HOE€ TOCYJapCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUpEkKICHUE BhICIIETO MpodecCHOHATILHOTO 00pa-
30BaHusg CTaBpOIOJIbCKUM TOCYIapCTBEHHBIN arpapHblii yHUBepcHUTET. - CTaBponosib: CTaBporoibCKUii
rOoCyIapCTBEHHBIH arpapHblii yHuHBepcuteT, 2017. - 204 c. [DnextponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupasnenue npoekrtamu: yueonoe nocoodue / I[1.C. 3enenckuii, T.C. 3umusikosa, I'.11. Tlononas-
Ko u Ap.; otB. pea. I'.W. Ilononpko; MunucrepctBo obpa3oBanust u Hayku Poccuiickoit denepannu,
Cubupckuit ®enepanpubiii yauBepcurer. - Kpacuosipck: COY, 2017. - 132 c. - ISBN 978-5-7638-3711-
7; [Dnexrponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 10MOJIHUTEIbHAS JINTepaTypa:

1. byuaes, I'.A. YnpaBienue npoektamu: Kypc Jekuuii: yuedHoe nocobue / I'.A. byuaes; [lare-
CTAHCKHI TOCYIAapCTBEHHBIM yHUBEpcUTET HapoaHoro xossicrea (AI'YHX). - Maxaukana: JIT'YHX,
2017. - 104 c. [Dnexrponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasienue npoekramu : yueOHoe mocobue / A.C. I'pynnues ; @enepanbHoe
areHTCTBO MO 00pa3oBaHMIO, I'ocyapcTBeHHOE 00pa30BaTENbHOE YUPEXKJIEHHE BBICIIET0 MpodeccHo-
HanbHOTO oOpa3zoBanusi "KazaHckuil rocymapcTBEHHBIM TexHOJormueckuil yHusepcurter". - KazaHs:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [OmnektponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exnaxos, FO.I1. Ynpasienue nporpaMmubiMu nipoektamu: ydeOHuk / FO.I1. Exnakos ; Munu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit ®enepanun, Tomckuii I'ocygapcTBeHHBI YHUBEpPCUTET
Cucrem Ynpasnenus u Paguosnexrponuku (TYCVYP). - Tomck: Tomckuii rocyiapcTBeHHbIN YHUBEPCH-
TET CHCTEM YIIpaBJICHUS U paguodiekTponuku, 2015. - 217 c¢. - ISBN 978-5-86889-723-8; [DnekTpon-
HBIH pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypcbl nH(OpMaIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHeT»:

Cucrema 5SIEKTPOHHOM TMOANEPKKH 00pa3oBaTeNbHOTO Tmporecca «MoH — YHHUBEPCHUTET»
https://uni.ivanovo.ac.ru

ITpodeccuonanbHbie 6a3bl TaHHBIX U HHPOPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:

3BC «YHUBEpPCUTETCKAs 6ubnuoreka OHJIAH» www.biblioclub.ru
http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

Dnextpornas ombmmoreka MBI'Y _ http://lib.ivanovo.ac.ru/index.php/polnotekstovye-
resursy/elibnew

Onexrponnsii katanor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[TporpammHoe obecnieueHue: onepanuonHas cucrtema Microsoft Windows, naker oducHbIX mpo-
rpamm  Microsoft Office u(unm) LibreOffice, untepner-6paysep Microsoft Edge wu(mmm) Yandex
Browser.
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9. MaTepuajibHO-TEXHHYECKOE O0ecrieueHne T CIUTITHHbI

Y4eOHbIe ayAUTOPUH:

- JUIsl IPOBEACHHUSI 3aHATHI JIGKIIMOHHOTO THUIIAa ¢ KOMILJIEKTOM CIEIIMATU3UPOBAHHON y4eOHOl Me-
0eli ¥ TEeXHUYECKUMH CPEJCTBAMH OOYYCHHUS, CIYXKAIIUMHU JJIsl MPEAOCTaBIeHUus y4eOHoi nHdopma-
1y OOJIBIION ayIUTOPUU;

- JUI IPOBEJICHUS 3aHATUN CEMUHAPCKOTO TUIIA, KOHCYJbTAI[UH, TEKYIIETrO0 KOHTPOJISI U IPOMEKY-
TOYHOI aTTeCTallMu ¢ KOMILJIEKTOM CHEIHaTU3UPOBAHHON yueOHOU MeOen U TEXHUYECKHUMHU CPeCTBa-
MU 00yYEHUSI.

[Tomemienue mjis cCaMOCTOSITENILHOM pabOThI, OCHALIEHHOE KOMILJIEKTOM CHEIHMaTU3UpPOBAHHON
yueOHOI MeOenH, KOMITBIOTEPHOW TEXHHKOW ¢ BO3MOXHOCTBIO MOAKIIOUEHUs K cetu «HTepHeT» n
obecnieuenueM gocrymna B DOC.

JleMoHCTpallMOHHOE 00OpyAOBaHUE M y4eOHO-HATJISHBIE MMOCOOMS ISl 3aHSATUN JICKIIMOHHOTO
TUMA, OOECIEeUMBAIONINE TEMATHYECKUE WIUTIOCTPAIMK: JJIEKTPOHHBIE MOCOOHWs, MPe3eHTAlUH, JJIeK-
TPOHHBIE CJIOBAPH U T.II.
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ABTOp padoueii nporpaMMbl IMCHMIIAHBI:
Jou. xadenpbl 53KOHOMUYECKON TEOPUHU, IKOHOMUKHU U MPEANPUHUMATENIHCTBA KaH] IKOH. HAYK,
noueHt boposkosa H.B.

[IporpamMma paccMOTpeHa M yTBEp)KJEHA Ha 3acelaHuu Kadeapbl 3KOHOMHUYECKOH TEOpHH, KO-
HOMUKH U NPeAIIPUHUMATEIbCTBA

« 31 » aBrycra 2023 r., mpotokos Ne 1

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3aceaHus Kadenpsl No 0T « » 20 T
CornacoBaHo:
PykoBonutens OI1 E A bubuxosa

(moamnuce)

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3aceaHus Kadenpsr No OT « » 20 T
CornacoBaHo:
PykoBonutens OI1 E A Bbubuxosa

(moamnuce)

[Tporpamma oGHOBIIEHA

IPOTOKOJI 3acenanus Kadenpsl No OT « » 20 T
CornacoBaHo:

PykoBonutens OI1 E A bubuxosa

(moamnuce)




